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Greetings Dear Friends,

On behalf of our Board of Directors, we sincerely thank our team
members, donors, community partners, elected officials and volunteers
for their commitment and support of Vanderheyden in 2022-2023. We
continue to be Sturdy, Sustaining and Succeeding in our mission.

SUPERHEROES continue to work at Vanderheyden. We are extremely
pleased of the work we do and the impact we make every day to those we
serve. We are grateful to our amazing team members who are at work
24/7/365 days a year with dedication and passion. They tirelessly support
our more than 700 youth, families and adults in New York state in
educational, residential and community programes.

The Vanderheyden soon-to-be 190 year legacy in October is a story of
changing lives to save lives. Please take a few minutes to review our
2022-2023 annual report.

Certification

Vanderheyden is certified by the Sanctuary Institute, a
national organization committed to the integration of
peaceful responses to trauma-induced behavior
throughout every level of organizations that work with
traumatized individuals. Our certification was a result
of a multi-year effort to build a structure that
incorporates seven principles into the day-to-day
operations of Vanderheyden:

Non-violence
Emotional Intelligence
Social Learning
Open Communication
Social Responsibility
Shared Governance
Growth and Change
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Who we are...

Vanderheyden is recognized as one of the premier children, adult and family service
agencies in the Capital Region of New York. For nearly 190 years, we have been
providing services to youth and adults who:

e Have been abused, neglected or abandoned

e Have emotional and behavioral challenges

e Have developmental disabilities

e Are caring for a special needs child or individual at home

Services we provide...

Vanderheyden offers a wide range of programs and services to youth, adults and families
through educational, residential and community-based programs throughout
the Capital Region.

Education

Our fully accredited Richard A. Desrochers Educational Center offers 7-12 grade programing
for 104 students that live on our campus, in group homes, or day students that live in the
surrounding communities.

Students can earn a Regents, a Local, and/or a Career Development and Occupational Studies
Commencement Certificate (CDOS). Students with multiple disabilities may earn a Skills and
Achievement Commencement Credential (SACC) in an intensively staffed learning
environment, while acquiring vocational and job skills with an onsite job coach and transition
coordinator. A varied intensity of classroom settings is available to meet the many needs of all
students. Vocational and job coach trainings are offered to enhance the growth and potential
for students once they leave the program.

This Spring, The New York State Department of Education certified an increase in Public
Education services in our Day Program. The compacity increased to 50 to serve the increasing
demand in Special Education.

Residential Youth Program
The Residential Treatment Center (RTC)

Youth are referred to Vanderheyden for Residential Treatment through various sources:
schools, courts, county agencies, and families. The RTC consists of seven cottages in a home-
like setting for youth ages 12 - 21. One cottage serves as a Diagnostic Respite Center that
provides up to a 90-day assessment for youth.

In 2022-2023, the RTC had 999 Referrals to all the OCFS and Day Programs. Vanderheyden
services 30 counties of New York State. The highest referrals to the RTC came from the NYC
Department of Education, followed by Oneida DSS, Onondaga DSS, Albany DSS & CSE,
Gloversville CSE and Schenectady DSS. Vanderheyden provides 6 months of aftercare for
DSS placed youth. In 2022 - 2023, The RTC had 47 admissions and 46 discharges.

VANDERHEYDEN'S MISSION:

TO EMPOWER YOUTH, ADULTS AND
FAMILIES TO BUILD BRIGHTER FUTURES
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Commumty Li ving
Vanderheyden provides several community-based unique experiences and supports.

The focus of OCFS services for 2023-2024

This year, Vanderheyden will continue to focus on education, life skills, community integration and
employment. All 3 programs now have full time life skills specialist, to ensure our residents become
independent and productive citizens.

Bessey Home

Bessey Home is a coed residence with enhanced staffing for individuals between the ages of 13 and 21.
There is a full time Clinician and Case Coordinator to work with the individuals.

Rubin Home

Rubin is a male residence for ages 13-21 who each attend school in the community or work. Life skills
groups occur with a full-time clinician.

Supervised Independent Living Program (SILP)

In 2022-2023, SILP expanded to serve 6 individuals. Vanderheyden relocated housing to Albany
County and one apartment in Troy for program growth. All individuals attend college, a
vocational program, or have jobs in the community.

The focus of OPWDD services for 2023-2024

This year, Vanderheyden will continue to grow and enhance our community-based programes.
Vanderheyden will continue to explore residential opportunities that promote individuals living
in the most integrated and independent environment.

Individual Residential Alternative Homes (IRA)
Vanderheyden has 6 supervised IRA’s. These homes are located across the Capital Region
in Glens Falls, Averill Park, Schodack, Troy, East Greenbush and Rensselaer.

The IRA’s have 5 to 8 individuals residing in the home, receiving support from staff 24/7.
Our programs serve individuals with all levels of skills and disabilities and are designed to
provide individualized experiences, community engagement and recreation.

Community Services Supportive Apartment Program (CSIRA)
Vanderheyden has 13 supported apartments within the Troy and Glens Falls area. Team
Members provide support with activities of daily living assistance and community
inclusion. Services include assistance with activities of daily life, socialization activities,
grocery/menu planning, meal preparation, recreational opportunities, apartment
maintenance and nursing services. Individuals live independently with staff support. We
served 2 families, a total of 13 individuals.

Individualized Supports and Services (ISS)

ISS is a residential program that supports and assists individuals who are capable of living
independently with minimal assistance. ISS ensures individuals can live independently by
providing funds to pay for housing costs and opportunities for self-direction and
independence.

VANDERHEYDEN'S MISSION:
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Habilitation

Vanderheyden offers a range of care for individuals with intellectual/development disabilities.
The programs promote building skills in the areas of sustaining relationships, community

inclusion, self-advocacy and overall greater independence. There are two opportunities for Day
Habilitation - one is with walls, the other is without walls. Both provide community-based
volunteer and recreational experiences that build skills and develop competencies.

Day Habilitation Programs
Vanderheyden provides Day Habilitation services on site and Day Habilitation without walls. The
program started with 5 individuals in July of 2021. As of July of 2023, the program had 14
individuals.

Dayhab has a new community relationship with Bring on the Spectrum, an organization
providing additional social, recreational and lifestyle activities for Vanderheyden's individuals.
Dayhab without walls volunteers at various organizations such as local churches, soup kitchens
and animal shelters. In November of 2022, Dayhab expanded their activities to offer music
therapy twice a month.

Residential Community Habilitation Program

This program provides support to adults throughout the Capital Region living in an Office for
People With Developmental Disabilities (OPWDD) residence. This program supports the
individual to achieve desired outcomes related to integration, socialization and productivity.

Staff assist the individuals to practice and improve skills needed to live safely and more
independently. They work towards personal goals and take part in serveral community.

Employment Services

Community Pre-Vocational Services
This program focuses on building work skills to assist individuals to gain competitive employment
within their local community. The program began with 3 individuals 2 days a week in May 2022,
and has grown to support 5 individuals 3 days a week. Individuals have learned about caring for
animals through local rescues, retail at The Vandy Thrift Shoppe, and farming through a local
micro green farm.

Vanderheyden now provides Supportive Employment job coaching. Jobs provides individuals
who are competitively employed help with understanding their benefits and to maintain
employment in the community.

Health Home Care Management

Health Home Care Management Services for Children and Youth
A community-based Care Manager ensures all of a child’s caregivers & providers communicate
with one another so that social, physical, and behavioral needs are addressed in a comprehensive
manner. The program started in January of 2020 with 92 clients and has continued to increase
their census. As of June 2023, the program serviced 152 children and families. Vanderheyden now
has a full time Care Manager who works out of Hudson, New York.

In addition, Vanderheyden has partnerships with 2 Pediatrics offices:
CommunityCare Pediatrics (Gansevoort)-1 Care Manager there once monthly.
Hoosick Street Pediatrics (Troy)-Remote support available to clinic monthly.
CommunityCare Pediatric (Troy)-1 Care Manager there once monthly.

VANDERHEYDEN'S MISSION:

TO EMPOWER YOUTH, ADULTS AND
FAMILIES TO BUILD BRIGHTER FUTURES
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The Vandy Thrift Shoppe

Celebrated one year of success in Downtown Albany
In its first year,

YOUTH, ADULTS AN The Vandy raised $150,000 to benefit Vanderheyden. The Vandy is part of the
FAMILIES TO BUILD| g .. .

FU Vanderheyden’s career training programs and is operated and managed
collaboratively by Vanderheyden students, team members, and clients.

To meet the growing popularity, The Thrift Shoppe extended their hours to be
open on Sundays, and until 6pm on Thursdays.

Job Skills Program - for all ages & skill levels

The Vandy Thrift Shoppe is attended by multiple programs across the agency on
a weekly basis. The Pre-Vocational Program has around 3 -5 individuals
attending each week. Vanderheyden's school sends different students each
semester to the Thrift Shoppe.

A Vanderheyden Resident, Will, graduated from their Pre-Vocational Program,
and is now working as a Vanderheyden employee at The Vandy Thrift Shoppe.

Pre-Vocational Program

You can find Laura, Annabella & Amanda each Friday at The Vandy Thrift Shoppe. The Vandy is one of many places they
volunteer through their pre-vocational program. The pre-vocational program is for those receiving Vanderheyden services
that want to learn jobs skills in preparation of joining the workforce. Their work at The Vandy consists of running the cash
register, sorting clothes, pricing and organizing. They have different strengths that they were able to develop because of their
time there. The three ladies are all best friends, and greatly appreciate being able to work with each other and grow together.
Once they graduate, they all hope to one day be Vanderheyden Thrift Shoppe employees.

"The Vandy has taught me to keep myself calm, smile and put the customers first. It's given me the opportunity to meet
new people and it has inspired me to work in retail one day and continue helping people." - Laura

VANDERHEYDEN'S MISSION:
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Jacob's Story

Jacob is a 14-year-old boy from Lansingburgh that is diagnosed with Down
Syndrome and Autism. Jacob receives services through Vanderheyden's Health

Homes and CFTSS Programs.

"I like being in the health home program because I was connected to some great

workers" - Jacob

Jacob loves to rap, make music, and play basketball. Jacob is very friendly and
loves making new friends and enjoys making people laugh. Jacob and his family
are very close and try their best to support each other.

"I can't even put it all into words what this program has done for me. Health Homes
has helped me and my children in so many ways. They support and motivate me and
provided assistance in many different ways." - Bethzaida, Jacob’s mother

"It's an excellent program and a great outlet. Jacob is one that use to run away in
the past, but with these services that has cut down tremendously. He really enjoys
going out with Sophie and being able to have therapy sessions at home."

- Bethzaida

Ashlye’s Story

Ashlye was a resident of Vanderheyden's Residential Treatment Center for two years
and was discharged in June of 2022. Ashlye has made great strides to overcome all
obstacles and graduated High School in her home district this year.

"T was placed into Foster Care when I was younger and bounced around to multiple
foster homes before coming to Vanderheyden. I wasn't getting the services I needed
from Foster Care, and I was brought to Vanderheyden to live in an all-girls cottage."

"Vanderheyden helped me realize that [ needed to mature and work toward improving
myself in order to have a bright future. My job coach at the school, Andrew, gave me
opportunities to get a job, to focus on improving my customer service skills, and
prepared me for adulthood and life after Vanderheyden. Jenn, my school staff, who
also worked in my cottage pushed me to be better and stay in school.”

Ashlye is attending college in the Fall, where she will live independently in a college
dorm. She is looking forward to enjoying her newfound freedom. Ashlye is passionate
about horses, and plans on attending school for Psychology and Equine studies. She
hopes to work with children with disabilities and show them how enjoyable horseback
riding is, as it has been very therapeutic for her. Ashlye loves to read, "anything but
nonfiction!" and hanging out with her little brother.

Ashlye's advice for those coming to Vanderheyden: " Focus on you. Always speak up
and stand up for yourself. Don't worry about things that won't matter in two years."
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COMMUNITY PARTNERS AND VOLUNTEERS

June 30, 2022 - July 1, 2023

Albany & Troy Lions Club
Katherine Alois

AmazonSmile Foundation
American Clothing Recycling Co.
Anderson Center For Autism
Paulette Baniak

Christopher Baretsky

Michael Barrett

Susan Bechler

Sarah Belenchia

Bradley Boester

Wendy Bopp

Kathleen Brady-Stepien
Maryann R. Brennan

Laura Brigada

Broadview Federal Credit Union
Julie Brodie

Deirdre Brodie

James Brodie

Brown & Weinraub PLLC
Nancy Brown

Kathleen Burgess

Eileen Cahilll

James Campbell

Capital Regional Pharmacy Services
Nancy Cardish

Anna Carey

Mary Beth Carman

Karen M. Carpenter

Salvatore Castiglione

Richard Cayne

CentiMark

Diane Champitto

Charles Schwab Charitable
Christine Childrose

Patrick Cobane

Barbara Cohen-Hobbs

Colonie Women's Club

Kevin Connally

Pamela Conti

Crisafulli Brothers

Emma Cummins

Samatha Curry

Nancy Davis

Laura Dehmer

Paul Delair

Deborah Demers

Patricia DeVito

Laura Dillon

Dove Givings/OTA Financial Group
E. Stewart Jones Hacker Murphy
Mark Eagan

Enterprise Holdings Foundation
Evangelical Lutheran Church
Patricia Fahy

James Faranda

David Fazioli

Lorraine Ferguson

Ferra Automotive, Inc

Cindy Ferra

MORE THAN

185

YEARS

Fidelity Charitable GiftFund

FJC Foundation of Philanthropic Funds

Maureen Forsyth
Anne Foster

Lisa Freedman
Diane Fuglein
Dawn Gillian

Lisa Giordano
Danielle Gorka
Amanda Goyer
Graypoint LLC
Christopher Greagan
John Hall
Hannaford Helps Schools Program
Pamela Hayner
Healthy Alliance
Paula Heller
Robert Hennes
Patricia Hinkle
Gerry Hinman
Mary Pat Hopper
Denise Horan

Kirk Huang

Liya Huang

Patrick Hughes
Robert Hunn
Matthew Jachym
Janitronics

John Ray & Sons
Danielle Kane
Katie O' Events LLC
Mary Jean Keegan
John Keimer
Maureen Kelly
KeyBank

Edward Kinley
Danielle Knapp
William Koester
Margaret Koetzner
Joanie Kraft
Barbara LaMarche
Virginia LaPointe
LaSalle School

Law Office Of Denise L. Parotta
Miki LePage
Genelle Lewis
Logical Net Corp
Paul Macielak
Kristian Mackey
Mayor Patrick Madden
Dominique Madore
Linda Madsen
Ruth Mahoney
Diana Manfred
Linda Mappes
Kevin Martin
Marvin And Company PC
Jennifer Massey
George McAvoy
Barbara McCarthy

John McDonald
James McGuirk
Noreen McKee
Lynne McNamara
Suzie McNamara
Rose Miller

Peter Miller

Laneka Moore

John Morley, MD
Johanne Morne
Melinda Myers-Kellegher
Lisa Nappi

Lisa Norgrove

Liana Novak

Donna O'Connell
Daniel Odabashian
Kathleen Odabashian
Denise Padula
Panera LLC

Stacie Pappas

Lauren Payne
Stephanie Pelletier
Elaine Phelan
Philoptochos Of St. Barbara
Brittany Piccolo

Ellen Pierce

Pioneer Bank

Leah Plante

Cheryl Pollock
Project Media Group
Susan Proskine
Providence Fellowship
Maura Psoinos
Shelby M. Quintal
Chris Raven
Catherine Regan
Jennifer Regan

Renaissance Corporation Of Albany

Repeat Business Systems
Lisa Riddle

Kimberly Rivera

Maria Rivera

Sandra Rivera

Kathleen Rocco

Jody Rogers

Keith Rogers

Krista St George

St. Jude The Apostle Rosary
Elizabeth O. Staubach
Stewart's Shops Foundation
James Stone

Subaru Of Troy

Amanda Susser

Heather Tangora

Peter Taormina

John Tauriello

The Junior League of Troy
The Robison Family Foundation
Linda Thorburn

Paul Tonko

Heather Turner

Turnkey

Twin Bridges

UKGInc.

Ungerman Electric Inc.
Susan Ungerman

Upstate Home Buyers LLC
Vanguard Charitable
Vanguard Marketing Corporation
Bernice VanZandt

Joella Viscusi
Voorheesville Rod and Gun Club
Kaitlyn Waterbury
Kenneth Westfall

Jenny Wiegert

Mark Williams
Wilmington Trust

Sarah Wolf

Robert Wolfgang

Cathy Yudzevich

Matthew Zebrowski

Rose & Kiernan Charitable Foundation

Christine Rowse
Robert Rubino
Daniel Rubinstein
Jacqueline Ruso
Ameer Russell
Patrick Russo
Mary Frances Sabo
Daniel Schreyer
Lisa Scoons

Kit Seney

Toros Shamlian

William Shannon
Gary Shields
John Siino

Bethany Smith
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FINANCIALS

Vanderheyden
Net Income/(Loss) From Operations*
For Year Ending June 30, 2023

Revenue by program

NYS Office of Children & Family Services (OCFS)

NYS Office of People with Developmental Disabilities (OPWDD)

NYS Education Department (SED)
NYS Office of Mental Health (OMH)
Health Homes

Contributions and Fundraising
Endowment - Gains & Dividends
Other revenue

Total Revenue

Expenses

NYS Office of Children & Family Services (OCFS)

NYS Office of People with Developmental Disabilities (OPWDD)

NYS Education Department (SED)

NYS Office of Mental Health (OMH)
Health Homes

Administrative Expenses

Actuarial Gains for Defined Benefit Plan
Other Expenses

Total Expenses

Net Income/(Loss)

Agency Expenses (Salary/Non-Salary)

Salary & Benefits
All Other Expenses

Total Expenses

*Results of operations pending 2022 - 2023 audit.

VANDERHEYDEN'S MISSION:

$1,406,349
$7,008,170
$5,545,087
$ 2,144,463
$600,815
$384,321
$168,342
$301,536

$27,559,083

$10,113,369
$7,003,214
$4,834,506
$1,788,754
$666,391
$2,450,89
($247,71)
$184,888

$26,794,308

$764,775

$21,635,987
$5,158,321

$26,794,308

Revenue by program

Fundraising

OMH 1.4%
7.8%

OCFS
0,
SED 41.4%
20.1%
OPWDD
25.4%
Expenses
Admin. Expenses
9.1%
OMH
6.6%
SED

17.9%

OPWDD
25.9%

Agency Expenses (Salary/Non-salary)

Other Expenses
19.3%

Salary & Benefits
80.8%
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