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Giving new life to individuals and families since 1833
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VANDERHEYDEN'S MISSION

TO EMPOWER CHILDREN, INDIVIDUALS AND FAMILIES
TO BUILD BRIGHTER FUTURES



WHO WE ARE

Vanderheyden is recognized as one of the premier children and family service agencies in the
Capital Region of New York, serving more than 350 individuals and families each year. For more
than 180 years, we have been providing programs and services to youth and adults who:

» Have been abused, neglected or abandoned

» Have emotional and behavioral challenges

» Have developmental disabilities

* Are caring for a special needs child or individual at home

OUR SERVICES

Residential Treatment Center

« 7 cottages house youth ages 12 - 21

« Diagnostic Center provides up to a 90-day assessment for
youth 12 - 21 who are in crisis

« Crisis Respite allows parents, caregivers and youth time
apart during a challenging time

« Residents in the cottages attend the campus school

* All youth receive services that include skill building and
relationship development, counseling, and assessments of
therapeutic, recreation, medical, psychological and family needs.

Registered Secondary Campus School

The Richard A. Desrochers Education Center is a fully accredited 7-12 grade program offering
students a range of special education classes for those who are at risk for not succeeding at school.

« Each student has the opportunity to earn a Regents, a local or a career development and
occupational studies commencement
certificate (CDOS)

 Older students with multiple disabilities
may earn a diploma in an intensively-
staffed setting, while learning voca-
tional and job skills with an on-site job
coach and transition coordinator

RICHARD A. DESROCHERS
EDUCATIONAL CENTLR

sanctuary

INSTITUTE

MEMBER OF

COFCCA



Community Services

Programs in the community offer
an array of services to youth,
teens, adults and families
throughout the Capital Region,
whose lives have been impacted
by developmental disability, family
disruption, abuse or neglect.

* Males and females ages 12
-21 live safely in two group
homes where they attend school in the community and receive services that
include life skills building and relationship development, counseling, family
counseling and crisis management services

* Young adults live in the supervised independent living program apartments, with
support to learn skills necessary to live on their own when they are discharged at
age 21. They work and/or go to school and receive services that include life skills
development

* Adults with developmental disabilities live in group homes with 24 / 7 support, care
and supervision in the communities of Troy, Glens Falls, Averill Park, Schodack,
Rensselaer and East Greenbush

¢ Individuals live in apartments in Troy, East Greenbush and Albany, receiving the level of
support they need to achieve independence.

In addition:

» Families with a child with mental health issues received intensive supports to help
the child thrive through the Home and Community Based Service Waiver program.

* Families / individuals with a developmental disability received over 500 hours of
participation in the Community Habilitation program, which facilitates inclusion and
participation in the community

* Individuals/ families received 4,680 hours of liaison work to assist them in accessing
needed services and resolving legal, education,
and financial issues through Medicaid Service
Coordination

* Individuals age 21-51 participated in Day Hab
Without Walls, a 5 day a week program that
provides community-based volunteer and
recreational experiences that build skills and
develop competency.

« Children in foster care received 971 hours of
support through Bridges to Health, a program
that includes skill building, employment help
and job shadowing
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In 2014-15, Vanderheyden
received 636 referrals from
43 municipal entities
throughout the state,
including New York City.
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VOLUNTEERS

Individuals and Groups

The lists below reflect community support to Vanderheyden between July 1, 2014 and June 30, 2015. We are grateful to
all who have donated time and treasure during this time period, as well as to those who have supported us before and

after the 2014-2015 fiscal year. We make every effort to honor every gift. If we missed honoring your 2014-2015 donation of
any kind, please let us know so that we can express our thanks and correct our records.
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FINANCIALS

Vanderheyden
Net Income/(Loss) From Operations*
For Year Ending June 30, 2015

REVENUE
Counties $7,764,704
School Districts $3,413,342
Federal and State Government $7,436,433
Endowment- Gains, Dividends $50,489
Contributions and Fundraising $106,089
Total Revenue $18,771,057
EXPENSES
Education $3,958,727
On Campus Residential Services $5,596,966
Off Campus Community Based Services $6,726,556
Administrative Expenses $2,277,677
Other Program Expenses $61,588
Total Expense $18,621,517
Net Income/(Loss) $149,543

FUNDING SOURCES

Vanderheyden'’s work and its $18 million budget is funded by:

NYS Education Department

NYS Office of People with Developmental Disabilities

NYS Office of Children and Family Services
New York State Department of Health

*Results of operations pending 2014-2015 audit
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VANDERHEYDEN’S MISSION

TO EMPOWER CHILDREN, INDIVIDUALS AND FAMILIES TO BUILD BRIGHTER FUTURES

VANDERHEYDEN...IN TRANSFORMATION

In 2014, Vanderheyden applied
for and was selected by The
Alliance for Strong Families and
Communities to be part of a
national cohort of 15 providers
across the country proactively
responding to trends in how
services are structured and
delivered. This is an exciting
opportunity for Vanderheyden to build
on its ongoing efforts to provide the
highest quality treatment and care for
youth, adults and families dealing with
trauma, developmental disability and/or
mental health issues.

The benefits derived from this effort are
twofold: It will enable Vanderheyden to keep
pace with industry trends and community
needs which are shifting away from residen-
tial treatment centers to the provision of
services to families in their communities. In
addition, it will position Vanderheyden for
the impending managed care environment
in which providers will be reimbursed based
on outcomes rather than fee for service.

As part of this supported group of providers,
Vanderheyden invited all staff and board
members to participate in the development
of a three year strategic Transformation Plan.
The plan identifies three goals and quarterly
benchmarks by which to evaluate progress.
Implementation of the plan began January
1,2015. Vanderheyden has three Transforma-
tion work groups that each focus primarily
on one overarching goal; Increasing Family
Engagement, Increasing Integration within
the Organization, Staff Support and Training.
However, all three Transformation work
groups cross-pollinate across projects and
tasks toward the universal goal: As a family
focused, trauma-informed, and community
based provider expand our role with families
and communities.

Increasing Family Engagement -
Vanderheyden is committed to a shift in

the locus of care from residential facilities

to homes and the community, and from

a child-centric approach to treatment of

the entire family. While there will always

be individuals who require residential treat-
ment, many others can live at home or in the
community when adequate supports are
provided. To do this, we are both broadening
our definition of family and identifying what
additional services families need to provide a
safe and nurturing environment for their chil-
dren. A range of initiatives seek to embrace
families as part of the treatment team.

Increasing Integration Within the
Organization - Vanderheyden is committed
to building communication pathways and
data systems that will facilitate the integra-
tion of our services and service providers
across the organization. This effort will
require not only the transformation of our
service delivery system but of our
organizational culture.

This group is charged with breaking down
organizational silos and implementing a
shift to a work culture in which everyoneis a
team member, working together towards to
the goal of supporting healthy families.

To accomplish this the group is identifying
new service offerings and funding sources.

Vanderheyden is committed

to family focused, trauma
informed, and community
based system of care.

Staff Support and Training -Vanderheyden
is committed to providing the training and
support necessary for its staff to feel safe
and to thrive as the changing environment
creates demand for new skills and work
settings.

Vanderheyden has a robust training depart-
ment which provides extensive orientation
and training for new staff, ongoing mandated
training throughout the year, and optional
training by which staff can increase their skill
set and compensation. The Staff Support
and Training work group is charged with
determining what new and additional training
needs to be implemented to prepare staff

for working more directly with families in the
community.
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